
 
 
 
 

2015 MANAGEMENT CONFERENCE 

Breakout Session #3 – Leading Teams 
 
 

PROBLEM AREA ADDRESSED: 
 

− Training, Development & Resources 
− Opportunity for Growth/Careerpathing 
− Effective Communication 
− Setting Goals & Objectives 
− Providing Resources to do Job Well 

 

EXECUTIVE SUMMARY: 
When a team works well together, it can seemingly accomplish the impossible. An important leadership 

competency for any size organization is the ability to build and lead high performing teams. Teams are a core 
structural component of any business because every employee is dependent on his fellow employees.  No 
employee can work alone; they require the help of colleagues to accomplish tasks efficiently. Proper 
management and development of teams within an organization can be a defining factor in business success. 

This session examines the challenges and possibilities of creating and leading teams. Topics include: 
stages of team development; team dynamics and observation skills; leadership interventions; team chartering, 
performance evaluation and conflict management.  

Attendees will examine the theories and practices necessary to be an effective leader and/or member of 
a high performing team. Attendees will learn to diagnose stages of team development, observe and interpret 
team dynamics, effectively lead teams through conflict, and facilitate high performance. Additionally, this 
session will help attendees empower team members, set effective goals and objectives, manage virtual teams 
and establish training programs to build the bench.   
 

KEY LEARNINGS: 
- Team Building - Setting Goals & Objectives 

- Providing Feedback - Conflict Management 
 
 

TOOLS: 
TOOL DESCRIPTION 

SLII The Situational Leadership II model  of providing support and direction 

Team Chartering A document to clarify a team’s purpose, norms and guidelines for operation 

TPA/PERFORM Tools Team performance analysis tools 

Conflict Mode Tool A model that describes five methods of dealing with conflict 

Team Check-Up A simple tool to evaluate a team’s progress and performance  
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Team Charter Model: 
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PERFORM Model: 
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Team Check-Up: 
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Team Charter Check-Up: 

 


