
 
 
 
 

2015 MANAGEMENT CONFERENCE 

Breakout Session #1 – Self Leadership 
 
 

PROBLEM AREA(S) ADDRESSED: 
 

- Leadership & Planning 
- Leadership Development 
- Effective Communication 

 

EXECUTIVE SUMMARY: 
Research shows that a high degree of self-awareness is a strong predictor of overall leadership success. 

Successful leaders must first know and understand themselves before they can provide for their followers’ 
development. This course will help attendees consider the impact of different perspectives, personalities, 
values, and communication styles in the workplace.    
 This session will help attendees explore the relationship between personality and behaviors of socially 
responsible leaders.  Topics include personality theory, disposition types, values, presentation of self in the 
workplace, and the competencies required to effectively lead.  Attendees will learn what values, character and 
communication styles they bring to their management roles, as well as how to discern the disposition, values 
and communication styles others bring to the workplace.  Attendees will learn methods to: diagnose self and 

others, adapt leadership and communication styles, manage conflict, and articulate a clear and consistent 
leadership point of view. 
 This course will assist the learner in the critical task of self-examination and self-insight.  Attendees will 
become better prepared for the task of leading and influencing others. 
 

KEY LEARNINGS: 
- Personality Type - Leadership Style 

- Communication Style - Conflict Management Style 

- Values Framework - Leadership Point of View 

 
 

TOOLS: 
TOOL DESCRIPTION 

DISC A quadrant-based personality , disposition and communication typology 

LPOV A document to help express a Leader’s point of view 

Conflict Mode Tool A model that describes five methods of dealing with conflict 

Values Model A quadrant-based framework describing different values points of view 

Generational Differences A description of basic distinctions among key generations in the workforce 
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DISC Model: 

 
  



Supporting Materials 

Breakout Session #1 – Self Leadership 
 

Session 1-b 
 

Conflict Mode Tool: 
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Values Model: 
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Generational Differences: 

 
 


